
 

 

 

 

   
 

Academy Little League 

Board Meeting Agenda 

 
July 23, 2025 

8:00 p.m. 

 

I. Call to Order: 8:00pm 
 
II. BOD Members Present: Kameron Geering, Adam Wilson, Jacob Larkee, Bob Yingling, 

Jodi Bourquin, Nick Uptain, Rich Bourquin, Mike Mersman, Stephanie Tyler, Devin 
Lane, Elected Board Members: Mallori Cording, Matt Lubbes 
 

III. Approval of Previous Minutes:  
a. Matt clarified that the stricter All Star qualification policy was if they miss a 

Little League game for another league’s game, they would not qualify for All 
Stars (Note: this will be updated in the June meeting minutes.  Nothing was 
decided on this. It was just a suggestion on how to minimize players missing 
Little League games.) 

b. Matt made motion to approve June meeting minutes. Jacob seconded the 
motion. Nobody was in opposition to the minutes.   

 
IV. Approval of Annual Meeting Minutes postposed to August meeting. 

 
V. President’s Update:  



 

 

 

 

   
 

 

 
VI. Vice President of Baseball Operations Update: Kevin Dawson - Not present. Nothing 

to Report 
 

VII. Vice President of Admin Update: Vacant - Nothing to Report 
 

VIII. Treasurer Update: Nick Uptain 



 

 

 

 

   
 

 
 

 



 

 

 

 

   
 

 
 

 
 
a. Jacob made motion to approve June finances.  Matt seconded the motion.  

Nobody opposed approval. 
 
b. Nick requested $1,000 authority to replace equipment as needed.  If Bob made 

motion to approve. Adam seconded the motion.  Nobody opposed.   
 



 

 

 

 

   
 

c. Nick requested $400 for tee-ball coaches bag replacement.  Jacob made motion 
to approve.  Adam seconded the motion.  Nobody opposed. 

 
d. Nick will send out separate approval requests for equipment vote. 
 

IX. Registrar Update: Jodi Bourquin  
a. 5 spots left in Rookies.  All other divisions are sold out. Rosters completed. 
b. Jersey order submitted.  Will take 2 weeks to get.  Will ship to Jacob. (Jacob has 

hats already).   
 

X. Player Agent Update: Matt Menendez 
a. Conducted a fall roster cross check 
b. Will do a player pool in fall season 
c. 2026 player assessments 

i. Batting 
ii. Fielding 

iii. Sprinting lanes instead of sprinting lanes 
iv. Pitching & catching 
v. Bravara app $249 – good for entire year. As many people on it as needed 

1. Will also use for draft 
vi. Looking for pitch count fix to track 

d. Will amend local rules that 9 year olds in Minors AA must follow 8 year old.  
 

XI. Coaching Director: Bob Yingling –  
a. Looked through coaching list today.  Will reach out to coaches. 

 
XII. Scheduler Update: Rich Bourquin -  

a. Will work on schedule after he gets team names, etc. 
i. 4 teams. 2 games for each division each Saturday 

b. Mark Patton may be interested in the scheduler role.  Jacob will reach out 
 

XIII. Safety Officer Update: Adam Wilson  



 

 

 

 

   
 

 
XIV. Equipment & Field Coordinator: Mike Mersman – Nothing to Report 

 
XV. Sponsorship Coordinator – Kameron Korte – Nothing to Report 

 
XVI.  All Stars Director Update: Kameron Korte/Jacob Larkee 

a. Successful season 
i. 12U played 5 games; won 3 games 

ii. 11U played 2 games. 
iii. 10U played 4 games; won 3 games 

1. Going to State Tournament 7/24 
b. Discussed potential issues with umpires and conflict of interest 

 
XVII. Social Media Coordinator Update: Devin Lane  

a. Winning District has been our best engagement strategy.  Highest likes and shares ever 
 

XVIII. Fundraising Coordinator - Stephanie Tyler  

a.  



 

 

 

 

   
 

 

 

 



 

 

 

 

   
 

 

 

 



 

 

 

 

   
 

 

B. Dave and Busters Night on August 7th – Coaches meeting 

XIX. Next Meeting: August 20 at 8:00pm 
  

XX. Adjournment: 9:57pm 


